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In the early 1970s, some Australians who had visited the United States 
became interested in the process of School Evaluation that had been in 
vogue in New England since 1952. The Headmasters Conference of Australia 
reflected this interest by inviting six American educators to Australia in 
1976, an invitation made possible by a grant from the Schools Commission 
and the support of schools in each state. 

These visiting New Englanders conducted workshops in most capital cities 
and inspired those who attended to consider the applicability of the school 
evaluation process to Australian conditions. 

Editors' Note: Although this evaluation project has been carried out in Australia and the 
account below applies to the experiment in that country, it was felt that many South Pacific 
countries could adapt the processes described to evaluate their schools. We have therefore 
included this clear and concise description of the Australian school evaluation experience in the 
hope that it will be of interest and use to DIRECTIONS readers. We should be pleased to supply 
readers with further information on this project. 

THE SCHOOL EVALUATION PROCESS 

School Evaluation may be thought of as a constructive process designed to 
foster development and improvement in a school. Properly done, it is a 
creative, productive experience for all members of the school family; an 
experience which can do much to help establish goals and a sense of 
direction. 

Broadly speaking, it involves four stages: 

1. The preparation of a written statement of the school's Purposes and 
Objectives, formulated after lengthy discussion and consideration. (It 
is desirable that this stage is completed before the others are begun.) 

2. The compilation by the 'school family' of a detailed School Evaluation 
Report in response to questions in the 'School Evaluation Manual'. 
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3. A four or five day visit to the school by eight to ten people — termed 
the 'Visiting Committee' — to validate the school's evaluation report 
and to see not only that what is written and what actually happens are 
one, but also that they are in harmony with the purposes and objectives 
of the school. The committee's commendations and recommendations 
form the basis of the Visiting Committee Report, which is forwarded 
to the school about three weeks after the visit. 

4. In the follow-up the school considers the recommendations in both 
reports and decides on those that will be implemented and those that 
will not. The decision as to the course of action to be followed is entirely 
in the hands of the school. 

SCHOOL EVALUATION REPORT 

The preparation of this document is the most important part of the exercise, 
taking anything from nine months to a year to prepare and involving people 
from all sections of the school community — students, staff, former 
students, the administration, the governing body, and the community at 
large. 

The sections in this school self-evaluation are: 

1. Purposes and Objectives 

2. Students, Old Boys, Parents, Community 
This section includes a description of methods and criteria for student 
selection, statistical analysis of the student body, relationships between 
the school and its former students, relationships between parents and 
the school, relationships between the school and the community. 

3. Professional Staff 
This includes a description of criteria and methods for recruitment of 
staff, orientation of staff, professional development of staff, evaluation 
of overall staff performance and career guidance, and staff attitudes to 
in-service procedures. 

4. Programme 
By 'programme' is meant all the learning experiences of students while 
they are participating in school. Such opportunities include academic 
offerings, organised school activities and other school experiences either 
within or outside the school grounds. 

The school provides information under two headings: Offerings and 
Resources. The Resources section is subdivided into Learning Centres, 
Counselling and Advising, Community Resources. 
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5. Decision-Making Process 
How change is effected and how decisions are made, more than any 
other set of procedures or attitudes, mould the character of a school. 
The purpose of this section is to determine what happens to 'an idea'. 

6. The Administration of the Institution 
The parts which make up this section are the principal's report, the role 
of the administration, financial management, resource and service 
management, health services, food services, staff, student and former 
students' records, office and service personnel (however many and 
wherever these apply). ' 

7. Supplementary Material 
A good deal of supplementary material is supplied: e.g. copies of the 
original school charter; of various routine forms used in the school; of 
school publications; of the age, qualifications and experience of staff 
members; of testing programmes for students, and of other material — 
relevant and readily available in the school. 

VISITING COMMITTEE 

The selection of this committee is the responsibility of the principal in 
consultation with the School Evaluation Committee. (In Australia the SEC 
was set up by the Association of Heads of Independent Girls Schools of 
Australia and the Headmasters Conference.) The aim is to select a group 
which is not too large, preferably 8-12 people, yet whose expertise covers 
the various activities of the school. Most members are practising teachers 
from a wide range of schools, or from the area. 

The visiting committee receives the School Evaluation Report, the School 
Evaluation Manual, and other documents, about a month before the visit to 
the school and they are required to familiarise themselves thoroughly with 
them. The visit itself is relatively short — from three to five days. The 
committee spends much of its time, separately or in pairs, observing the 
school in action and talking with students, staff and with those from other 
sections of the school community who had a hand in compiling any part of 
the Evaluation Report. The committee meets as a whole at least once each 
day to review the day's work and to plan the next one. 

On the final day of this visit, the committee meets for most of the day and 
does not depart until their report is planned and largely written. The finishing 
touches are in the hands of the visiting committee chairman. The report 
itself provides comments, commendations and a series of recommendations 
for consideration by the school. 
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In essence, School Evaluation is a method or process of school self-
evaluation: 'insiders for insiders', with the added benefit of an outside peer 
group being invited by the school to validate what the school says and does: 
'outsiders for insiders'. 

It should be emphasised that the school is evaluating itself against the 
Purposes and Objectives that "it has set for itself. In no sense is it 'an 
inspection'. Nor is it 'insiders for outsiders', or 'outsiders for outsiders'. 

In conclusion, it may be said that School Evaluation is a method of 'helping 
schools to help themselves', and a way of considering and consequently 
improving the quality of education that we provide for the students 
entrusted to our care. 
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