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"Character is what we say and do when no one else is looking. 
It is not what we have done, but who we are." 

(Anonymous) 

Introduction 

Today, the escalating social problems 
in our society make it imperative that 
schools and other social and 
educational settings directly address 
the subject of character education. To 
date, there is an absence of good 
character education programmes in 
schools and other educational 
institutions. Therefore, as teachers, 
parents and citizens, our work is not 
only to provide knowledge and 
vocational skills, but also education 
that inculcates love for people and 
work, righteousness, truth, tolerance 
and justice. 

This paper argues that character can 
be taught in today's schools. First, it 
looks at some important terms such as 
virtues, values and character. Then it 
suggests some ways character can be 
taught in educational settings. In 
particular, the roles of school rules, 
motivation programmes, co-operative 
learning approaches, and teachers are 
highlighted. 

The glory of life is character 

Character differentiates a human from 
an animal and one person from 
another person. Our school curriculum 
should include programmes and 
activities that offer opportunities for 
children, teachers and adults to 
develop the power of discrimination 
between right and wrong, and good 
and evil. Without the power of 
discrimination, a human being is no 
better than an animal. 

Character influences how we make 
decisions or choose to act or not to 
act. According to Aristotle, we speak, 

act and live in accordance with our 
character. He says that three steps 
are necessary to form good character. 
First is the acquisition of knowledge, 
second is the choice of act or action 
and third is to act. According to 
Wynne and Walkberg (1989), 
character is "engaging in morally 
relevant conduct". Similarly, Ryan 
(1993) points out that to have good 
character means to be a person who 
has the capacity to know the good, 
love the good and do the good. 
Character, therefore, is a holistic term 
and having a good character means 
possessing a good head, good heart 
and good hands. 

The above-mentioned human values 
that constitute good character cannot 
be learnt only through lectures or 
textbooks. Informal modes of learning 
play a significant role in providing 
character education. Therefore, those 
who seek to impart values to students 
must first practise them themselves 
and set examples. Children generally 
are good by nature, and are willing to 
listen to their teachers and parents. 
Often, the cause of their ill deeds lies 
with the elders who set poor examples 
of truth and self-control. From the 
most impressionable years, children 
should be taught to cultivate love for 
one another and the desire to live 
together. The display of any 
misconduct at home, at school or in 
the community has negative effects 
on children. Therefore, teaching and 
the practice of human values and the 
shaping of character need to be 
emphasised as the core educational 
enterprise of the school, the family 
and the community. 



It is difficult for the school to perform 
this task alone, and the co-operation 
of the family and the community is 
increasingly necessary. The school 
should inform the family and the 
community of this responsibility and 
this can be done through community 
education programmes. Thus, the 
school has an extended education and 
leadership role. 

Aristotle tells us that human values 
are of two kinds - intellectual (that can 
be taught) and moral (that come about 
as a result of habit). Hence, character-
shaping requires both teaching and the 
setting of good examples, and these 
constitute formal as well as informal 
modes of learning. Children need to be 
taught what human values are and 
then guided to reason and choose 
correct actions in a given situation. 

It is not easy to be good, to make the 
best possible ethical decision from the 
many alternatives available. Often, 
the magnet of the material world 
distracts us from actions that are 
virtuous. As Aristotle says, we must 
develop the desire and love for the 
good in order to be virtuous. We 
develop moral values by exercising 
them and this should begin at an early 
stage, and in the home as well as the 
school. 

School rules 

Schools can express their focus on 
character development by the rules 
they formulate. In fact, rules are 
guides to good behaviour. They tell 
the students what is acceptable and 
what is unacceptable behaviour. Rules 
help children learn the skills and 
attitudes needed to live in harmony 
with others. It is underscored that 
when rules are a positive expression 
of expectations, they are character-
building. Many schools in Fiji and 
other Pacific Island countries still list 
rules that are negative (or a list of 
don'ts) and show every possible type 
of misbehaviour imaginable. Rules 
expressed negatively do not 

successfully communicate to children 
the correct behaviour. 

In one school, where I was the 
principal, we had only one school rule: 
Respect yourself and respect one 
another. Another school that I know 
has three rules posted in all 
classrooms. The first - the safety rule 
- is concerned with creating a safe 
and pleasant environment for 
everyone to learn and work in. The 
second - the respect rule - trains 
students to respect themselves, their 
classmates, teachers and property. 
And the third - the welcome rule -
expects all children, as well as 
teachers, to welcome one another into 
any activity of the school as long as 
they play according to the rules of the 
game. This rule also trains the children 
to welcome visitors and make them 
feel wanted. The school provides 
opportunities for the children to 
practise these rules. These include 
welcoming visitors to school and 
addressing each other politely and 
with a sense of respect. Teachers set 
correct approaches and this happens 
in the classroom, during the 
teaching/learning process, as well as 
outside it. These rules are also 
promoted in school gatherings, such 
as assemblies, class meetings, staff 
meetings and sports meets. 

Student motivation 

Student motivation is a very important 
factor in character education. 
Motivation is related to students' inner 
desires and is closely associated with 
their values. As already mentioned, 
values represent what people believe 
in, what they are committed to and 
what they cherish. Thus, values give 
direction to character. A school tells 
students what it values by its reward 
system and its vision, mission, goals 
and programmes. Giving students 
honest and positive feedback helps 
them to take responsibility for their 
learning. Through reflective practices, 
students come to realise that their 



success is attributed to their own 
personal efforts and abilities. 

There are several ways schools can 
motivate their students to develop 
good character. Every good teacher 
knows that motivated students result 
from well-planned, well-organised and 
well-presented lessons. They know 
that they cannot force students to be 
motivated, but they can create an 
environment that enhances 
motivation. Therefore, it is necessary 
for teachers to prepare and present 
their lessons well. 

Another way is to reward the type of 
character that the school values. Most 
schools in Fiji reward students who 
achieve academic excellence. If many 
awards go to this, then it can be said 
that the school values academic 
excellence. While it is good to award 
academic excellence, it is also 
important to recognise and celebrate 
good character, hard work, initiative 
and good citizenship. There is no 
better way to build up children's self-
esteem than to win a well-earned 
award. Some awards given at some 
Fiji schools directly express aspects of 
character development in the very 
name of the awards. Some examples 
are: athlete of the month (must show 
good sportsmanship), student 
council's award (for leadership), 
character award, most improved 
award, principal's academic fitness 
award, and attendance award. 

Ceremonies at school 

The ceremonies held to present 
awards also help motivate not only 
the receiver of the award but also 
those in the audience. Such award-
giving ceremonies are important 
because they inform the audience that 
there are certain values that the 
school holds important. Other 
occasions used for motivating 
students are assemblies, class 
meetings, morning talks, sports days, 
investiture ceremonies and oratory 
contests. 

Cultural and traditional ceremonies 
and festivals also play a significant 
role in providing education in human 
values. The strength of these 
ceremonies lies in developing values 
such as co-operation, caring, 
courtesy, consideration, commitment, 
respect, welcome, interpersonal 
relations, positive interdependence 
and togetherness. 

School philosophy 

School mottos, visions, missions, 
slogans and symbols strengthen 
school unity and motivate school 
members to strive towards a common 
goal. It is important, therefore, for 
schools to prepare these in 
collaboration with students, teachers 
and parents and see that they assist 
students (and also adults) in 
developing good character. The school 
motto, vision and mission should be 
displayed in various locations in the 
school. Some schools even have them 
printed on the cover of the exercise 
books the students use. It is 
important, however, to discuss these 
regularly in school meetings and 
attempts should be made to achieve 
them. 

The teaching/learning process 

The ability to discriminate between 
good and evil can be developed 
through our existing school curricula. 
For example, through certain types of 
multiple-choice questions, the 
students can be trained to select the 
most appropriate answers. In other 
words, they will be able to 
discriminate between the correct and 
incorrect answers. Furthermore, 
children develop self-discipline and 
responsibility if they devote the 
necessary time to studying and doing 
their homework, persevering when 
assignments are difficult, and finally 
completing them. All these help 
students to develop values such as 
love for learning, respect for time, 
respect for truth, critical thinking, 



humility, understanding and concern 
for excellence. 

Co-operative learning approaches 

Many values, can be developed 
through co-operative learning 
approaches. In co-operative learning, 
students work together to achieve 
shared learning outcomes and 
complete the specific tasks and 
assignments. Students seek outcomes 
that are beneficial to all those in the 
co-operative team. In this case, there 
is individual accountability along with 
group or team rewards. This approach 
helps us to 'learn to live together'. 
Lessons on 'learning to live together', 
in my view, should be the top priority 
of the educational agenda in Fiji as 
well as of some other Pacific Island 
countries today. Leadership, social 
skills and democratic values are 
fostered in co-operative group-learning 
activities. Students should be given 
the opportunity to get engaged in co
operative activities such as group 
investigation, partner reading, story-
related writing, solving problems and 
peer discussion. In sum, the process 
of working together helps students to 
improve their academic skills and at 
the same time develops their 
character. Moreover, it reduces 
competition on the one hand and 
increases co-operation on the other. 
Therefore, teachers should encourage 
students to engage in co-operative 
strategies, meaning-driven learning 
and team-building techniques. 

The role of the teacher 

The role of the teacher is very 
important, especially in schools that 
do not have specific curricular 
programmes for character education. 
Teachers can incorporate a strong 
sense of values in all they teach and 
do. They are expected to be role 
models for the students and the 
members of the school community. 
Each teacher is expected to foster 
good character and democratic values 
in the classroom and other 

programmes of the school. In fact, 
teachers are expected to teach 
character education. They can adopt 
three approaches: they can teach 
morality directly; they can teach about 
morality; and they can act morality, 
holding themselves up as possible 
models for the students. In order to 
do this effectively, teachers need a 
strong background in character 
education content and methods. It is 
necessary, therefore, for teacher 
education programmes to include 
courses on character education in their 
curricula. 

Conclusion 

This paper presents the rationale for 
character education. It argues that 
character can be taught in schools and 
homes. To do this successfully, the 
school needs to employ both formal 
and informal modes of teaching and 
learning. Schools can provide 
character education in many ways. 
However, the commitment of teachers 
and parents in education is 
increasingly important. It is important 
to integrate character development 
throughout the curriculum and the 
school community. 

All members of the school community 
are equally important players in 
character education. Parents, teachers 
and students should be involved in the 
writing of the school mission 
statement and the identification of the 
core values for schools. Every subject, 
as well as every teacher, should 
provide the opportunity for character 
education. In order to use these 
opportunities effectively, teachers and 
principals need training and support 
from the stakeholders, especially the 
policy-makers of the Ministry of 
Education. 

School mottos, missions, rules, 
awards, ceremonies and co-operative 
learning approaches are effective 
ways for schools to provide and 
display good character. Finally, the 
success of character education 



depends on teachers and the 
pedagogical approaches they employ. 
In particular, co-operative learning 
strategies help students to develop 
character qualities of responsibility, 
the understanding of others and team 
spirit. These aspects of character, it is 
hoped, will establish a 'culture of 
peace' for productive and comfortable 
living. 
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